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WORK SESSION & REGULAR MEETING – Silverton Board of Trustees 
Silverton Town Hall – Monday, July 22, 2024 
Call to Order & Roll Call –Work Session @ 5:00pm and Regular Meeting @7:00pm  
 
ATTENTION:  The Town of Silverton Trustee meetings are being conducted in a hybrid virtual/in-
person. Instructions for public participation in Town Trustee meetings are as follows: 
 

• Zoom Webinar Link: https://us02web.zoom.us/j/88637487127 
• By Telephone: Dial 669-900-6833 and enter Webinar ID 886 3748 7127 when prompted. 
• YouTube (live and recorded for later viewing, does not support public comment): 

www.youtube.com/channel/UCmJgal9lUXK5TZahHugprpQ 
 

If you would like to make a public comment during a specific Agenda Item, please submit a 
request to the Town Administrator at gkaasch-buerger@silverton.co.us  
 
MEETING PROTOCOLS: Please turn off cell phones; be respectful and take personal 
conversations into the lobby. The public is invited to attend all regular meetings and work 
sessions of the Board of Trustees. Please be advised, public comment will not be taken during 
the work session meetings. Closing Public Comment must be related to an agenda item.   
 
Silverton Housing Authority Work Session @ 5:00pm 
1) Water and Sewer Rates 

 
Regular Meeting @ 7:00pm   
1) Staff and/or Board Revisions to Agenda   
2) Public Comment - Comments must be limited to three (3) minutes in duration.  
3) Presentations/Proclamations  
4) New Business 

a) MODIFIED SPEICAL EVENT: Silverton Creative District’s Silverton Creates! 9/6-9/14  
5) Consent Agenda 

a) Payroll  
b) Meeting Minutes 7.8.24 
c) Accounts Payable  
d) Sales Tax Report 

6) Staff Reports 
a) Grant Updates 

7) Committee/Board Reports 
a) 7.11 Personnel and Ordinance Committee Meeting 
b) 7.16 San Juan Regional Planning Commission Meeting 
c) 7.17 Silverton Area Chamber of Commerce Meeting  
d) 7.22 Finance Committee Meeting  

8) Trustee Reports  

https://us02web.zoom.us/j/88637487127
http://www.youtube.com/channel/UCmJgal9lUXK5TZahHugprpQ
mailto:gkaasch-buerger@silverton.co.us
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9) Continued Business 
10) Public Comment   
11) Request to enter executive session pursuant to CRS 24-6-402(4)(b) Conferences with an attorney for 

the purposes of receiving legal advice and update on the Silverton Square Building  
Adjourn 
 

Up-coming Meeting Dates:  
8.12 Regular Board Meeting 
8.15 Personnel and Ordinance Committee Meeting  
8.19 Finance Committee Meeting 
8.26 Regular Board Meeting 
 
 
End of Agenda   
 



 

 

 

 

 

July 22, 2024 

WORK SESSION 

MEETING PACKET 
 



 

WORK SESSION AGENDA MEMO 
 
SUBJECT: Water and Sewer Rates  
STAFF CONTACT: John Sites and Gloria Kaasch-Buerger 
MEETING DATE: July 22, 2024 

 
Overview:  
 
The Town’s Water and Sewer Funds are not currently fiscally sustainable. There are several reasons why this is the 
case, including not implementing the rate change in 2017, and not raising the rates incrementally. In 2023, the Board 
of Trustees implemented the 2017 rates to help balance the budgets, but it was pointed out at the time that this would 
not be enough. The rate study that has been underway since August of 2023, is completed and will be presented at 
tonight’s work session.  
 
Rate Study Summary:  
 
Based upon the utility rate study, it is recommended that we raise the Water Rates to $283.21 and the Sewer Rates to 
$209.92 using our existing rate structure for businesses and residents. A resident (who also pays $43.50 for refuse) 
would have a total bimonthly bill of $536.43 if these rates were implemented immediately. This is a bimonthly 
increase of $285.86 for a resident.  
 
 
Options:  
 

A. The discussion of EQR (Equivalent Residential Unit) rates occurred at the May 13th, 2024, Work Session. This 
could be a viable option for a fair implementation of rates. The City of Ouray does not use meters and has an 
EQR system in place. Click HERE to see their EQR System Policy Concepts. Direct staff to pursue with the 
Utility Committee and present a similar structure for Trustee consideration.  
 

B. Consider rate increase implementation ASAP. Direct staff to come up with an incremental increase schedule 
with the Utility Committee. 
 

C. Start EQR research and increase rates immediately by a reasonable percentage. 
 

Current rates:    
Water $125.70      
Sewer $81.57      
Landfill $43.30     
Total $250.57       
 
Examples of rate increase results on the utility bill total by percentage (water and sewer only, a refuse increase is not 
proposed): 
5%  $260.94   
10% $271.30 
15% $281.66 
20% $292.02 
25% $302.39 
 
Master Plan: 
STRATEGY A: Invest in Maintenance and Upgrades of Existing and New Utility Infrastructure 
 

https://cms5.revize.com/revize/cityofourayco/document_center/water_EQR_concepts.pdf


 

WORK SESSION AGENDA MEMO 
 
SUBJECT: Water and Sewer Rates  
STAFF CONTACT: John Sites and Gloria Kaasch-Buerger 
MEETING DATE: July 22, 2024 

STRATEGY E: Town 
Capacity and 
Governance; 4. Ensure 
that the Town’s budget adequately covers the costs of public services that are provided by the Town. Proactively plan 
to ensure that adequate funding can be maintained over the long-term and can keep pace with future cost increases. 
 
Staff Recommendation: 
 
Staff recommends EQR research and increasing rates by a reasonable percentage. After EQR scenarios and an 
incremental rate increase schedule have been researched, the Trustees will have more information to consider with 
respect to utility rate adjustments.  
 
See Rate Study Attachments:  

• Recommended Scenario Silverton Sewer Rate  
• Recommended Scenario Silverton Water Rate 

 
Suggested Motion or Direction:  
 
Presented at a work session, no formal decision can be made, only staff direction.  
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TOWN OF SILVERTON SEWER RATE STUDY JULY 2024 

Model Inputs, Explanations, And Conclusion 

 

Water Rates by Brandewie LLC 

July 2024 

 

This document is meant to show the inputs to the model starting with the financial and model 
parameters, followed by the Capital Improvements Program (CIP), then budget and then a summary of 
the customers. The results have been reviewed by the town staff for accuracy. The new rates are 
suggested at $283.21 for the bi-monthly billing or $141.61/month.  

The current rate structure does not distinguish between customer size or equivalent usage. It is 
suggested to including EQR assignment in the rate adjustment for 2026 or near future. However, since 
EQRs are NOT currently available they are not modeled here. 

Based on the fact that 50% of the water meters are not functional, it was decided that adjusting usage 
tiers and raising usage rates is not possible. The means the only recommendations provided are to raise 
the rates across the board for all customer. 

 

The explanation of the model built are shown below: 

Parameters 

 

Parameters Enterprise Sewer
System Name: Town of Silverton 

System Number COG641008
First year of rate increases 2025

Financial Constants
Return on Invested Funds 0.50 %

Past Inflation 3.00 %
Future Inflation 5.00 %

Future Loan Interest Rate 2.38 %
Future Loan fees, legal, costs 0.00 % (Included in loan)

Existing Debt

Description
 Annual 
Payment Maturity

 Reserve 
Required 

Reserve 
Allocated

Make Up 
Period

CWPDA SRF LOAN #D18F390 2022 0% 8,493$                 2052 -$               -$               10
USDA Loan 2026 $84,440 40 years -$               10
Total 8,493$                 -$               -$               
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Capital Improvements 

In order to have a health reserve for replacement of existing assets and to fund future infrastructure 
improvements it is required to include CIP reserves in the rates moving forward. 

Existing Reserves Amount
Debt Reserve $0 As per lending agreement(s)
Operating Reserve $0 Often in Checking Account
Emergency Reserve $0 Often in Savings Account
Capital Reserve $0 Mostly in CDs or other investments
Total $0

Reserve Targets  Amount 
 Make Up 
Period 

First Year 
Reserve 
Addition

 Excess 
funds to be 
transfer to 
CIP Goal

Debt Reserve $0 See F20:F25 $0 $0 As per lending agreement(s
Operating Reserve $45,065 5 $9,013 $0 1.5 times the expenses dur    
Emergency Reserve $200,000 3 $66,667 $0 Critical equipment replacem  
Available for Capital Reserve $0 This is the total amount currently available for CIP.  Transferred to CIP 

It is the sum of what you already have in CIP and any excess funds in    

Median Household Income 64,167$          MHI Source https://censusreporter.org/profiles/16000

Growth of Consumption over Base year Year 1 Year 2 Year 3 Year 4 Year 5
Conservation Factor 0.0% -8.0% -6.0% -4.0% -2.0%
Community Growth Factor 0.0% 0.0% 0.0% 0.0% 0.0%
Total Consumption Adjustment 0.0% -8.0% -6.0% -4.0% -2.0%

Receivable write off (% of Billing) 0.00% 0.00% 0.00% 0.00% 0.00%

Unit of Service 1000 Gallons

Billing Cycles Currently Proposed
Billing Cycle 2M 2M
Billings per year 6 6

Current Rate Structure
Are there customer classes in the current rates structure? No If no, go to row 85 and ente        
Current Customer Classes Name of Class Rate Structure Schedule

1 A Go to row 130      
2 B Go to row 130      

$75.65
Tiered Block Meter Size A B C D E

Base 0.625 $81.57 $74.01
0.750 $81.57 $74.01
1.000 $81.57

Tier Break 1 10,000 10,000
(All yellow cells in this 2 99,999,999 99,999,999

8 99,999,999 99,999,999 99,999,999 99,999,999 99,999,999

Usage Rate per 1000 Gallons 1 $0.00 $0.00
2 $7.34 $7.34

Total Revenue under Existing Rates $326,181.88 This number should closely approximate the sales num     

2023 ACTUALS $285,281.00
2023 BUDGET $314,212.00

Tiered Block
Tiered Block

Rate Schedules

Residential, Com & Large Taps
Seniors 10% Discount
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This part of the CIP is flexible. The Two Large Capital Expenses are fixed as directed by Utility 
Director at 0.0% & 1.5%. 

 

On the next pages the table shows all components of the Sewer System in detail, showing 
replacement dates, costs and the percentages of cash to be saved, financed with grants and 
financed with loans. This all adds up to an annual reserve contribution which is included as 
annual expenses in the rate adjustment calculation. 

  

 

Default Funding of Asset Replacements
Replacement Value From To Cash Grant Loan

$0 $20,000 100% 0% 0%
$20,001 $100,000 50% 0% 50%

$100,001 $500,000 5% 85% 10%
$500,001 $9,999,999 5% 85% 10%

$10,000,000 $9,999,999 5% 85% 10%

Capitalization Threshold 5,000$            Any asset purchased below this value is no                  

 
Quanti
ty Asset

Year 
Acq'

d

Unit Cost 
(Historic, 

Current or 
Future)

 
Co
st 

Typ
e  

% 
Belong 

to 
Sewer

Est'd 
Remain 

Life
Est. Future 

Cost

Fund 
with 

Cash

Fund 
with 

Grant

Fund 
with 
Loan

Annual 
Reserve 
Required

Replacement of Existing Capital Assets
REAL ESTATE 100% 0% 0% 100% 0

1      Cairrage House Service Garage and Clinic 1980 1,294,800 C 10% 50 1,484,799 5% 85% 10% 1,311
1      Town Hall  - Fire and Restoration in 1993 1993 3,922,200 C 10% 40 2,761,224 5% 85% 10% 3,126

100% 0% 0% 100% 0
VEHICLES 100% 0% 0% 100% 0
Chevrolet 1968  CE248S124633 Flatbed with Tank $1500 0% 0% 0% 100% 0

1 International 1987 1HTZNDDR2JH552503 Dumptruck/water tank 1987 20,000      C 20% 10 6,516 100% 0% 0% 637
1 Chevrolet 1988 ICBJV34M2JJ121200 1988 6,000        C 20% 10 1,955 100% 0% 0% Not Cap.
1 Kenworth 1993 1XKDD69X1PS595193 1993 45,000      C 20% 3 10,419 100% 0% 0% 3,456
1 Dodge 1999 XKDD69X1PS595193 1999 1,800 C 20% 5 459 100% 0% 0% Not Cap.
1 Ford 1999 IFTNF2ILXXEB86037 1999 3,500 C 20% 5 893 100% 0% 0% Not Cap.
1 Dodge 2004 3D7KU28D14G209626 2004 80,000 C 20% 20 42,453 50% 50% 0% 1,012
1 Chevrolet 2017  1GNSKEEC0HR267625 2017 40,359      C 20% 20 21,417 100% 0% 0% 1,021
1 Chevrolet 2020 1GCSYSE71LF219910 2020 35,095      C 20% 20 18,623 100% 0% 0% 888
1 2006 International Dump Truck 2024 55,000      C 20% 20 29,186 50% 50% 0% 696
1 Backhoe 2016 Caterpillar 2016 200,000 H 40% 20 212,264 5% 85% 10% 506
1 2007 Mini-Excavator 2007 60,000 H 40% 20 63,679 50% 0% 50% 1,518

COLLECTION SYSTEM  (project in 2024/25 will replace) 0% 0% 100% 0
540   Forced Mains 1995 50             C 100% 30 116,692 5% 85% 10% 181

60     Forced Mains 1995 50             C 100% 10 4,887 100% 0% 0% Not Cap.
98 Manholes 2016 15,000      C 100% 20 3,900,348 5% 85% 10% 9,296

Subtotal Replacement of Existing Capital Assets 8,675,814 6% 83% 10% 23,646

 
Quanti
ty Asset

Year 
to be 
Purc
h'd 

Unit Cost 
(Current or 

Future)

st 
Typ
e  
(C, 

% 
Belong 

to 
Sewer

Est. Future 
Cost

Fund 
with 

Cash

Fund 
with 

Grant

Fund 
with 
Loan

Annual 
Reserve 
Required

Reserves for Additional Capital Assets
1      USDA Loan 2024 $4,929,000 2026 4,929,000 C 100% 5,434,223 0.00% 56% 44.00% 0
1      WW Treatment- facility replacement (interim financing scheme?) 2028 25,000,000 C 100% 30,387,656 1.50% 49% 49.25% 112,933

Subtotal Reserves for Additional Capital Assets 35,821,879 1% 50% 48% 112,933
Enter Existing Reserves for Additional Capital Assets

Total Capital Reserves 44,497,693 2% 57% 41% 136,579
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Budget 

 

 

 

 

2022 2023 2024

% 
Belonging 
to Sewer 2025 2026 2027 2028 2029

SEWER Maintenance 100% 0 0 0 0 0
52-432000-402 GRANTS 7,812 100% 0 0 0 0 0
52-43252-430 REPAIR & MAINTENANCE 63,649 22,293 9,596 100% 10,076 10,580 11,109 11,664 12,247
52-43252-430 GRAVEL 8,140 5,419 7,120 100% 7,476 7,850 8,242 8,654 9,087
52-43252-614 OPERATING SUPPLIES 2,858 717 0 100% 0 0 0 0 0
52-43200-750 GRANTS - TREATMENT PLANT 100% 0 0 0 0 0
TREATMENT PLANT 100% 0 0 0 0 0
52-43256-330 ENGINEERING 2,506 10,758 13,900 100% 14,595 15,325 16,091 16,896 17,740
52-43256-345 TESTING & INPSECTION 6,550 5,759 5,000 100% 5,250 5,513 5,788 6,078 6,381
52-43256-346 PERMITS 2,173 1,593 1,593 100% 1,673 1,756 1,844 1,936 2,033
52-43256-430 REPAIRS AND MAINTENANCE 6,694 15,390 8,900 100% 9,345 9,812 10,303 10,818 11,359
SUPPLIES 100% 0 0 0 0 0
52-43256-614 OPERATING SUPPLIES 6,436 2,897 6,399 100% 6,719 7,055 7,408 7,778 8,167
52-43256-615 MAINTENANCE SUPPLIES 100% 0 0 0 0 0
52-43256-616 EQUIPMENT PARTS 100% 0 0 0 0 0
52-43256-620 ELECTRICITY 36,175 24,036 45,000 100% 47,250 49,613 52,093 54,698 57,433
52-43256-622 PROPANE 30 930 1,500 100% 1,575 1,654 1,736 1,823 1,914
SUPPLIES 100% 0 0 0 0 0
52-43257-614 OPERATING SUPPLIES 61 100% 0 0 0 0 0
52-43257-626 FUEL 4,485 6,420 6,000 100% 6,300 6,615 6,946 7,293 7,658
52-432000-402 GRANTS 7,812 1,158 0
52-43200-750 CIP Expense from GRANTS - TREATM  0 0 75,000 70,000

Total Operation and Maintenance Expenses: 155,381 97,369 187,508 180,258 115,771 121,560 127,638 134,020

EXPENSES AND SOURCES OF FUNDS
OPERATIONS & MAINTENANCE EXPENSES

GENERAL & ADMINISTRATIVE EXPENSES 2022 2023 2024
 

Belonging 2025 2026 2027 2028 2029
Operating Reserve Funding 100 9,013 9,013 9,013 9,013 9,013
Emergency Reserve Funding 100 66,667 66,667 66,667 0 0
Debt Reserve Funding 100 0 0 0 0 0
Replacement of Existing Capital Assets 100 23,646 23,646 23,646 20,451 20,451
Replacement of Funded Project Assets 100 0 0 0 0 0
Reserves for Additional Capital Assets 100 112,933 112,933 112,933 112,933 0
Debt Service 0 0 0 100 8,493 8,493 101,750 101,750 685,480
ADMINISTRATION 100% 0 0 0 0 0
52-43257-340 TECHNICAL 3,025 3,107 2,000 100% 2,100 2,205 2,315 2,431 2,553
52-43257-341 TRAINING 147 0 1,000 100% 1,050 1,103 1,158 1,216 1,276
52-43257-350 ADMINISTRATIVE FEE 230,976 272,457 211,703 100% 222,288 233,403 245,073 257,326 270,193
52-43257-350 TRAVEL 7 MEALS 255 0 500 100% 525 551 579 608 638

100% 0 0 0 0 0
CAPITAL EXPENSE  Interest only on 4.9M 3 draw downs 20,000 120,000

2026 4,929,000
2028 25,000,000

Total General and Administrative Expenses: 234,403 275,564 235,203 566,715 5,387,013 563,132 25,505,727 989,603

389,784 372,933 422,711 746,973 5,502,784 684,692 25,633,365 1,123,623

52-34-420000 Sales Revenue (Base + Usage) 237,888 241,098 353,922 596,119 623,967 655,227 688,046 722,501
52-34-421000 New connections 41,682 12,986 31,520 100% 33,096 34,751 36,488 38,313 40,228
Interest income 100% 0 0 0 0 0
Uncollectable Receivables 0 0 0 0 0
52-34-422000 Plant Investment Fee 26,353 11,096 27,740 100% 29,127 30,583 32,113 33,718 35,404
Interim Construction 100% 0 0 0 0 0
52-33-430402 Grant Revenue to be looked at by Gloria 75,000 100%
52-34-423000 Committed for Future Cap Acq but use   20,071 20,071
52-33-430402 GRANTS $75K + $2.764M 2,839,000
Loan / Grant Proceeds 2,165,000 25,000,000
Lodging Tax Proceeds 15,000 30,000 30,000 30,000 30,000 30,000

BEGINNING FUND BALANCE 150,971 87,181 -501 79,970
325,994 285,251 503,182 688,342 5,723,301 753,828 25,790,077 828,133

NET LOSS OR GAIN: -63,790 -87,682 80,471 -58,632 220,517 69,135 156,712 -295,490
Ending Fund Balance 87,181 -501 79,970 233,597 432,775 281,394 299,109 -266,026

Affordability assuming MHI of $64167 for residential meters. 2.04% 2.14% 2.25% 2.36% 2.48%

Does the Budget Balance? No Yes Yes Yes No
Positive Annual Cash Flow? Yes Yes Yes Yes No

TOTAL REVENUE

TOTAL EXPENSES

SOURCE OF FUNDS / REVENUES RECEIVED
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Existing Rates after Five-Year Forecast 

With Rates as they were set for 2024 staying stagnant at $81.57 ($75.65+$5.92) the revenue is $2M 
below required revenue and will be over $1.1M in Debt after the five-year forecast. 

 

 

 

Recommended Rates  

It is suggested that the rates raise a small percent every year to keep up with inflation so the rates are 
recommended to be adjusted with a 5% annual increase. This means the Bi-Monthly Base Rate needs to 
be $209.92 ($204.00 + $5.92) for 2025 to balance the budget. 

 

 

This is a 157% increase in the first year. This is significant yet the towns need significant and immediate 
investment in the sewer infrastructure. The affordability index should be above 2% for funding agencies 
to provide significant grants and low interest rate loans. An index above 4% is considered a burden for 
residents. The proposed rates for the next 5 years start just a 2 % then raise to 2.4%. 

With this rate recommendation at $209.92 the Capital Improvements Reserve (required for expected 
loan downpayment and grant match obligations) is a $890,00 after the 5-year forecast above. Looking 
forward to 2029 where the revenue starts to show large negative numbers suggests the dependency on 
further adjustments to the rates. This can either be from implementing EQR as discussed below or 
another rate study at the end of this five-year period. 

The model is based on the information provided. Assigning customer Equivalent Residential factors 
(EQRs) is not possible at the time of this document, but highly suggested in the future to allow more 
equitable rates between different size users. The usage revenue is also not equitable since 50% of the 

Results of the existing  rates 2025 2026 2027 2028 2029 5 Years
TOTAL EXPENSES $746,973 $5,502,784 $684,692 $25,633,365 $1,123,623 $33,691,437
TOTAL REVENUE $322,292 $5,327,833 $327,470 $25,331,286 $335,287 $31,644,168

NET LOSS OR GAIN: (Short/Over to Reserves) -$424,682 -$174,951 -$357,222 -$302,079 -$788,336 -$2,047,269
Ending Fund Balance -$132,453 $37,307 -$144,963 -$159,682 -$758,872 -$1,158,664

0.79% 0.78% 0.78% 0.78% 0.78%

-171% 224% 215% 206% 198% Must Customize  
Are you putting enough money in reserves? No No No No No

Positive Annual Cash Flow? No Yes No No No

Operation  Expense to Operation  Revenue 
Ratio

Affordability assuming MHI of $64167 for residential 
meters.

Results of the new rates 2025 2026 2027 2028 2029 5 Years
TOTAL EXPENSES $746,973 $5,502,784 $684,692 $25,633,365 $1,123,623 $33,691,437
TOTAL REVENUE $671,994 $5,706,136 $735,804 $25,771,152 $808,263 $33,693,349

NET LOSS OR GAIN: (Short/Over to Reserves) -$74,979 $203,352 $51,112 $137,788 -$315,360 $1,912
Ending Fund Balance $217,249 $415,610 $263,371 $280,184 -$285,897 $890,518

1.99% 2.08% 2.18% 2.29% 2.41%

23% 551% 551% 551% 551% Must Customize  
Are you putting enough money in reserves? No Yes Yes Yes No

Positive Annual Cash Flow? Yes Yes Yes Yes No

Operation  Expense to Operation  Revenue 
Ratio

Affordability assuming MHI of $64167 for residential 
meters.
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meters are non-functional. For this reason, changes to the usage tiers and increases to tier prices were 
not investigated. It is highly recommended to prioritize the determine the functionality of the large 
commercial customers meters and replace them first. It is also recommended to replace meters 
systematically across all customers. This will encourage conservation, and also allow more revenue to be 
generated from usage fee. 

 

 

Meter Size Rates Option 

With the customers connection or meter size it is possible to associate the base rates with the Capacity 
based on an AWWA chart for potential usage based on volumetric flow. This is similar to EQR pricing for 
larger customers. 

 

 

This would allow the base rate for the 5/8 and 3/4 inch customers to be lowered to $205.42. 

 

 

Meter Size
AWWA 

(capacity)
Factor based 

on 5/8
Factor based 

on 3/4 Bi-Monthly Rate

5/8 inch 20 1.00 0.67 $209.92
3/4 inch 30 1.50 1.00 $209.92
1 inch 50 2.50 1.67 $350.57

1-1/2 inch 100 5.00 3.33 $699.03
2 inch 160 8.00 5.33 $1,118.87

Growth Factor of Rates Year 2 Year 3 Year 4 Year 5
Base 151.83% 5.00% 5.00% 5.00% 5.00%

Usage

Results of the new rates 2025 2026 2027 2028 2029 5 Years
TOTAL EXPENSES $746,973 $5,502,784 $684,692 $25,633,365 $1,123,623 $33,691,437
TOTAL REVENUE $671,676 $5,705,802 $735,454 $25,770,785 $807,877 $33,691,594

NET LOSS OR GAIN: (Short/Over to Reserves) -$75,297 $203,018 $50,762 $137,420 -$315,746 $157
Ending Fund Balance $216,932 $415,277 $263,020 $279,817 -$286,283 $888,763

1.99% 2.08% 2.18% 2.29% 2.41%
Affordability assuming MHI of $64167 for residential 

meters.
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TOWN OF SILVERTON WATER RATE STUDY JULY 2024 

Model Inputs, Explanations, And Conclusion 

 

Water Rates by Brandewie LLC 

July 2024 

 

This document is meant to show the inputs to the model starting with the financial and model 
parameters, followed by the Capital Improvements Program (CIP), then budget and then a summary of 
the customers. The results have been reviewed by the town staff for accuracy. The new rates are 
suggested at $283.21 for the bi-monthly billing or $141.61/month.  

The current rate structure does not distinguish between customer size. This rate study suggests consider 
including EQR assignment in the rate adjustment for 2026. EQRs are NOT currently available and is not 
modeled here. 

Based on the fact that 50% of the water meters are not functional, it was decided that adjusting usage 
tiers and raising usage rates is not possible.  

 

 

The explanation of the model built are shown below: 

Parameters 

 

 

Parameters Enterprise Water
System Name: Town of Silverton 

System Number CO0156600
First year of rate increases 2025

Financial Constants
Return on Invested Funds 0.50 %

Past Inflation 3.00 %
Future Inflation 5.00 %

Future Loan Interest Rate 4.00 %
Future Loan fees, legal, costs 0.00 % (Included in loan)

Existing Debt

Description
 Annual 
Payment Maturity

 Reserve 
Required 

Reserve 
Allocated

Make Up 
Period

CWPDA SRF LOAN #D18F390 2022 0% 8,488$                 2052 8,488$           -$               10
Total 8,488$                 8,488$           -$               
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The current rate structure is one does not distinguish between customer size. This rate study suggests 
consider including EQR assignment in the rate adjustment for 2026. EQRs are NOT currently available 
and is not modeled here. 

Based on the fact that 50% of the water meters are not functional, it was decided that adjusting usage 
tiers and raising usage rates is not possible.  

 

 

 

 

 

Existing Reserves Amount
Debt Reserve $0 As per lending agreement(s)
Operating Reserve $0 Often in Checking Account
Emergency Reserve $0 Often in Savings Account
Capital Reserve $0 Mostly in CDs or other investments
Total $0

Reserve Targets  Amount 
 Make Up 
Period 

First Year 
Reserve 
Addition

 Excess 
funds to be 
transfer to 
CIP Goal

Debt Reserve $8,488 See F20:F25 $849 $0 As per lendin  
Operating Reserve $31,609 5 $6,322 $0 1.5 times the     
Emergency Reserve $200,000 3 $66,667 $0 Critical equip   
Available for Capital Reserve $0 This is the total amount currently available for CIP.  Trans    

It is the sum of what you already have in CIP and any exc       

Median Household Income 64,167$          MHI Source https://censusreporter.org/

Current Rate Structure
Current Customer Classes Name of Class Rate Structure Schedule

1 A Go to row 130      
2 B Go to row 130      

$95.49 RevPlan Doc $95.48

Tiered Block Meter Size A B C D E
Base 0.625 $125.70 $116.15

0.750 $125.70 $116.15
1.000 $125.70

Tier Break 1 10,000 10,000
(All yellow cells in this 2 99,999,999 99,999,999

8 99,999,999 99,999,999 99,999,999 99,999,999 99,999,999

Usage Rate per 1000 Gallons 1 $0.00 $0.00
2 $9.15 $9.15

Total Revenue under Existing Rates $496,752.44 This number should closely approximate the sales num     

A capital improvement fee of 30.21/billing cycle in addition to $95.49 Base fee

Rate Schedules

Residential, Com & Large Taps
Seniors 10% Discount

Tiered Block
Tiered Block
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Capital Improvements 

In order to have a healthy reserve for replacement of existing assets and to fund future infrastructure 
improvements it is required to include CIP reserves in the rates moving forward. 

  
This part of the CIP is flexible. The large specific Capital Expenses are fixed as directed by 
Utility Director at 3.48% 18.18% and 1.5%. 

 

On the next pages the table shows all components of the Drinking Water System in detail, 
showing replacement dates, costs and the percentages of cash to be saved, financed with 
grants and financed with loans. This all adds up to an annual reserve contribution which is 
included in the rate adjustment calculation. 

 

 

Default Funding of Asset Replacements
Replacement Value From To Cash Grant Loan

$0 $20,000 100% 0% 0%
$20,001 $100,000 50% 0% 50%

$100,001 $500,000 5% 85% 10%
$500,001 $9,999,999 5% 85% 10%

$10,000,000 $9,999,999 5% 85% 10%

Capitalization Threshold 5,000$            Any asset purchased below this value is no                  

 Quantity Asset
Year 
Acq'd

Unit Cost 
(Historic, 

Current or 
Future)

% 
Belong 

to 
Water

Fund 
with 

Cash

Fund 
with 

Grant

Fund 
with 
Loan

Existing 
Reserves

Annual 
Reserve 
Required

Replacement of Existing Capital Assets
REAL ESTATE 100% 0% 0% 100% 0 0

1             Cairrage House Service Garage and Clinic 1980 1,294,800    25% 5% 85% 10% 0 3,277
1             Town Hall  - Fire and Restoration in 1993 1993 3,922,200    25% 5% 85% 10% 0 7,816

VEHICLES 100% 0% 0% 100% 0 0
1             International 1987 1HTZNDDR2JH552503 1987 20,000         20% 100% 0% 0% 0 637
1             Chevrolet 1988 ICBJV34M2JJ121200 1988 6,000           20% 100% 0% 0% 0 Not Cap.
1             Kenworth 1993 1XKDD69X1PS595193 1993 45,000         20% 100% 0% 0% 0 3,456
1             Dodge 1999 XKDD69X1PS595193 1999 1,800 20% 100% 0% 0% 0 Not Cap.
1             Ford 1999 IFTNF2ILXXEB86037 1999 3,500 20% 100% 0% 0% 0 Not Cap.
1             Dodge 2004 3D7KU28D14G209626 2004 80,000 20% 100% 0% 0% 0 4,043
1             Chevrolet 2017  1GNSKEEC0HR267625 2017 40,359         20% 100% 0% 0% 0 1,021
1             Chevrolet 2020 1GCSYSE71LF219910 2020 35,095         20% 100% 0% 0% 0 888
1             2006 International Dump Truck 2024 55,000         20% 50% 0% 50% 0 696
1 Backhoe 2016 Caterpillar 2016 200,000 40% 5% 50% 45% 0 860
1 2007 Mini-Excavator 2007 60,000 40% 50% 50% 0% 0 10,560

SOURCE 0% 0% 100% 0 0
1 Bear Creek Intake (IMPROVEMENTS 2025 & 2027) 2002 775,000 100% 5% 85% 10% 0 6,171
1 Boulder Creek Intake (IMPROVEMENTS 2025 & 2027) 2002 775,000 100% 5% 85% 10% 0 6,171
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TREATMENT FACILITY 100% 0% 0% 100% 0 0
1 Water Treatment Plant 2019 15,000,000  100% 5% 85% 10% 0 100,417

Water Treatment Plant - Utility Building 0% 0% 100% 0 0
1 Utility Meters 2017 2,500           100% 100% 0% 0% 0 Not Cap.
1 Utility Meters (30% need replacement) 2017 2,500           100% 100% 0% 0% 0 Not Cap.
1 Electrical Equipment 5 2019 80,000         100% 5% 85% 10% 0 536
1 Electrical Equipment (5% need replacement) 2002 16,000         100% 50% 0% 50% 0 1,012
1 Instuments and Controls SCADA 2019 10,000         100% 100% 0% 0% 0 1,815
1 Lab Equipment 2019 12,000         100% 100% 0% 0% 0 3,033
1 Motors 2019 10,000         100% 100% 0% 0% 0 1,593
1 Motors (15% need replacement) 2019 2,000           1 100% 0% 0% 0 Not Cap.
1 Pumps 4 2019 20,000         1 50% 0% 50% 0 1,593
1 Pump (15% need replacement) 2019 5,000 100% 100% 0% 0% 0 1,264
6 Treatment Equipment (50% need replacement 2019 34,750 100% 5% 85% 10% 0 1,318
5 Valves 2024 1,600 100% 100% 0% 0% 0 1,012

STORAGE 100% 0% 0% 100% 0 0
Hydronumatic Tank 0% 0% 100% 0 0

1 WTP - Water Storage Tanke #1 (600k gallons) 50% grant $200  1985 200,000 100% 5% 85% 10% 0 5,499
1 WTP - Water Storage Tanke #1 (600k gallons) welded steel 1985 1,170,400 100% 5% 85% 10% 0 7,835
1 WTP - Water Storage Tanke #2 (200k gallons) welded steel 2019 890,300 100% 5% 85% 10% 0 5,960

DISTRIBUTION 100% 0% 0% 100% 0 0
Main Line Valvec141 1985 300 100% 100% 0% 0% 0 Not Cap.
Fittings (10% need replacement) 17 1985 300 100% 100% 0% 0% 0 Not Cap.

27179 Water Mains (31975 in total) 1985 150 100% 5% 85% 10% 0 27,292
4796 Water Mains (31975 in total) 1985 150 100% 5% 85% 10% 0 5,729

18400 Service Latterals 1985 7                 100% 5% 85% 10% 0 862
4600 Service Latterals (20% need replacement) 1985 7                 100% 50% 0% 50% 0 2,564

518 Residential Service Meters 2007 350              100% 5% 85% 10% 0 1,444
57 Residential Service Meters (10% need to be preplaced) 2007 350              100% 50% 0% 50% 0 2,521

518 Residential Curbstops 1950 50                100% 50% 0% 50% 0 1,638
57 Residential Curbstops (10% need to be preplaced) 1950 50                100% 100% 0% 0% 0 Not Cap.

VALVES 100% 0% 0% 100% 0 0
99 Isolation Valves (list as much detail as you have) 1985 700 100% 5% 85% 10% 0 438

5 Isolation Valves (list as much detail as you have) 1985 700 100% 100% 0% 0% 0 Not Cap.
FIRE HYDRANTS 100% 0% 0% 100% 0 0

54 Hydrants 1990 7,500 100% 5% 50% 45% 0 2,710
7 Hydrants (11% need replacement) 1990 7,500 100% 50% 50% 0% 0 10,079

57 Hydrant Valves 1990 800 100% 50% 50% 0% 0 3,051
4 Hydrant Valves (7% need replacement) 1990 800 100% 100% 0% 0% 0 Not Cap.

Subtotal Replacement of Existing Capital Assets 5% 84% 10% 0 236,808

   Asset

Year 
to be 
Purch

'd 

Unit Cost 
(Current or 

Future)

% 
Belong 

to 
Water

Fund 
with 

Cash

Fund 
with 

Grant

Fund 
with 
Loan

Existing 
Reserves

Annual 
Reserve 
Required

Reserves for Additional Capital Assets
1             Water Distribution- replace fire hydrants Water Revenues 2025 10,000 100% 3.48% 48.26% 48.26% 0 365
1             Combined Utilities- Update Development Standards DOLA 2025 12,500 50% 3.48% 48.26% 48.26% 0 228

1             Water Storage- tank recoat, Update Valves to Actuation and 
SCADA USDA/SRF/DOLA 2025 207,500 100%

18.18% 40.91% 41% 0 39,614

1             Water Distribution- replace remaining old fire hydrants , Loop 
mains, Replace 800 Mineral, Smart meters USDA/SRF/DOLA 2026 555,000

100%

1.50% 49.25% 49% 0 4,571
1             Intake/Transmission line repair/replace CWCB 2029 1,186,200 100% 5% 50% 45% 0 14,989
1             Water Treatment- Second train; new tank USDA/SRF/DOLA 2040 17,500,000 100% 5% 50% 45% 0 114,963

100% 0% 0% 0% 0
Subtotal Reserves for Additional Capital Assets 5% 50% 45% 174,729

Enter Existing Reserves for Additional Capital Assets

Total Capital Reserves 5% 75% 20% 0 411,537
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Budget 

 

Note: The 2024 revenue shown in red above includes the “Committed for Future Cap Acq.” Moving 
forward from 2024 and on the total fees (Base + Usage+ Future Cap Acq) are shown in the model as one 
fee. Suggested Capital Improvements contributions are included in the annual expenses. 

 

2022 2023 2024

% 
Belonging 
to Water 2025 2026 2027 2028 2029

DISTRIBUTION AND STORAGE 100% 0 0 0 0 0
51-42260-730 FIRE HYDRANTS 26,803 15,000 100% 15,750 16,538 17,364 18,233 19,144
51-43310-330 ENGINEERING 100% 0 0 0 0 0
51-43340-340 TECHNICAL 860 1,917 2,500 100% 2,625 2,756 2,894 3,039 3,191
51-43310-430 REPAIRS & MAINTENANCE 18,898 29,834 20,000 100% 21,000 22,050 23,153 24,310 25,526
51-43310-442 RENTALS - EQUIPMENT & VEHICLES 100% 0 0 0 0 0
51-43310-612 GRAVEL 4,070 5,419 7,000 100% 7,350 7,718 8,103 8,509 8,934
51-43310-614 OPERATING SUPPLIES 5,876 3,381 12,000 100% 12,600 13,230 13,892 14,586 15,315
51-43310-616 WATER METERS 12,844 0 5,000 100% 5,250 5,513 5,788 6,078 6,381
51-43340-340 TECHNICAL                  100% 0 0 0 0 0
51-43340-614 OPERATING SUPPLIES 0 0 0 100% 0 0 0 0 0
51-43340-626 FUEL   4,484 6,420 6,500 100% 6,825 7,166 7,525 7,901 8,296
TREATMENT 100% 0 0 0 0 0
51-43320-345 TESTING & INSPECTIONS 3,579 3,519 5,714 100% 6,000 6,300 6,615 6,945 7,293
51-43320-346 PERMITS 465 1,120 4,431 100% 4,653 4,885 5,129 5,386 5,655
51-43320-430 REPAIRS & MAINTENANCE 4,149 6,408 10,000 100% 10,500 11,025 11,576 12,155 12,763
51-43320-614 OPERATING SUPPLIES 8,484 10,875 10,000 100% 10,500 11,025 11,576 12,155 12,763
51-43320-620 ELECTRICITY 3,500 2,867 4,500 100% 4,725 4,961 5,209 5,470 5,743
51-43320-622 PROPANE 4,799 7,414 7,770 100% 8,159 8,566 8,995 9,444 9,917
SOURCE/SUPPLY & TRANSMISSION 100% 0 0 0 0 0
51-43330-330 ENGINEERING 1,126 0 0 100% 0 0 0 0 0
51-43330-430 REPAIRS & MAINTENANCE 1,100 10,670 10,000 100% 10,500 11,025 11,576 12,155 12,763
51-43330-730 IMPROVEMENTS OTHER THAN 65,148 3,305 15,000
51-43331-400 Grant Expenditures 0 0 112,000
Total Operation and Maintenance Expenses: 139,382 119,951 247,415 126,436 132,758 139,395 146,365 153,683

GENERAL & ADMINISTRATIVE EXPENSES 2022 2023 2024
 

Belonging 2025 2026 2027 2028 2029
Operating Reserve Funding 6,322 6,322 6,322 6,322 6,322
Emergency Reserve Funding 66,667 66,667 66,667 0 0
Debt Reserve Funding 849 849 849 849 849
Replacement of Existing Capital Assets 236,808 236,808 231,584 210,316 210,316
Replacement of Funded Project Assets 0 0 0 0 0
Reserves for Additional Capital Assets 174,729 134,522 129,951 129,951 129,951
Debt Service 11,346 10,622 8,448 8,488 14,577 29,012 29,012 29,012
ADMINISTRATION 100% 0 0 0 0 0
51-43340-321 AUDIT 100% 0 0 0 0 0
51-43340-340 TECHNICAL 5,558 3,907 7,500 100% 7,875 8,269 8,682 9,116 9,572
51-43340-341 TRAINING 900 0 2,000 100% 2,100 2,205 2,315 2,431 2,553
51-43340-342 LEGAL FEES 0 0 1,000 100% 1,050 1,103 1,158 1,216 1,276
51-43340-350 ADMINISTRATIVE FEE 334,518 419,395 357,366 100% 375,234 393,996 413,696 434,381 456,100
51-43340-580 TRAVEL & MEALS 76 722 1,000 100% 1,050 1,103 1,158 1,216 1,276
51-43340-590 ORGANIZATIONAL DUES 990 57 325 100% 341 358 376 395 415
 51-43310-619 WATER TAP CONNECTION EQPT 0 7,500
Total General and Administrative Expenses: 353,388 435,442 385,139 881,512 866,777 891,769 825,204 847,642

492,770 555,394 632,554 1,007,948 999,535 1,031,165 971,569 1,001,325

Sales Revenue (Base + Usage) 268,242 284,716 496,752 788,443 825,425 866,773 910,184 955,759
New connections 39,129 7,957 34,672 100% 36,406 38,226 40,137 42,144 44,251
Interest income 100% 0 0 0 0 0
Uncollectable Receivables 0 0 0 0 0
51-34-412000 Plant Investment Fee 54,065 18,604 51,161 100% 53,719 56,405 59,225 62,187 65,296
51-38-100000 WATER DISP REVENUE bulk Sta 1,785 2,495 3,000 100% 3,150 3,308 3,473 3,647 3,829
51-38-000000 OTHER REVENUE 86 0 200 100% 210 221 232 243 255
51-34-413000 Committed for Future Cap Acq 102,474 103,013 100%
51-33-133000 AMERICAN RESCUE PLAN (ARP  83,322
51-33-430400 GRANTS 112,000
Lodging Tax Fee 15,000 30,000 30,000 30,000 30,000 30,000

Beginning Balance 373,227 429,560 290,952 371,183
549,103 416,785 712,785 911,928 953,584 999,840 1,048,404 1,099,390

NET LOSS OR GAIN: 56,333 -138,609 80,232 -96,020 -45,951 -31,325 76,835 98,065
Ending Balance 429,560 290,952 371,183 389,354 399,216 404,048 424,273 445,503

Affordability assuming MHI of $64167 for residential meters. 2.68% 2.80% 2.94% 3.09% 3.25%

Does the Budget Balance? No No No Yes Yes
Positive Annual Cash Flow? Yes Yes Yes Yes Yes

TOTAL REVENUE

EXPENSES AND SOURCES OF FUNDS
OPERATIONS & MAINTENANCE EXPENSES

TOTAL EXPENSES

SOURCE OF FUNDS / REVENUES RECEIVED
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Number of Drinking Water Customers 

  

 

Existing Rates after Five-Year Forecast 

With Rates as they were set for 2024 staying stagnant at $125.70 ($95.49+$30.21) the revenue is $2.5M 
below required revenue and will be over 5,000,000 in Debt after the five-year forecast. 

 

 

 

Rate Recommendation 

It is suggested that the rates raise a small percent every year to keep up with inflation so the rates are 
recommended to be adjusted with a 5% annual increase. This means the Bi-Monthly Base Rate needs to 
be $283.21 ($253.00 + $31.21) for 2025 to balance the budget. 

 

This is a 125% increase in the first year. This is significant yet the towns water needs significant 
investment in the next years. The affordability index should be above 2% for funding agencies to provide 
significant grants and low interest rate loans. An index above 4% is considered a burden for residents. 
The proposed rates for the next 5 years are between 2-4%. 

With this rate recommendation the Capital Improvements Reserve (required for expected loan 
downpayment and grant match obligations) is just over $2M after the 5-year forecast above. Remember 
the water system is looking at a treatment system upgrade in 2030 or 2040 and has not secured grant 
funding like it has for the sewer upgrades so down payments must be saved for now. The revenue is 
negative (considering Capital Improvement reserves included in the budget) for the first 3 years, but 
head in the right direction towards the end of the five year period. 

Total
596

532.23 Averge gallons per meter per day
1241.42 Average Gallons per day per person.

Results of the new rates 2025 2026 2027 2028 2029 5 Years
TOTAL EXPENSES $1,007,948 $999,535 $1,031,165 $971,569 $1,001,325 $5,011,541
TOTAL REVENUE $478,996 $481,713 $487,083 $492,717 $498,627 $2,439,137

NET LOSS OR GAIN: (Short/Over to Reserves) -$528,952 -$517,821 -$544,082 -$478,852 -$502,698 -$2,572,405
Ending Balance -$43,578 -$72,655 -$108,709 -$131,414 -$155,260 -$511,615

1.20% 1.20% 1.20% 1.20% 1.20%

100% 309% 296% 285% 273% Must Customize  
Are you putting enough money in reserves? No No No No No

Positive Annual Cash Flow? No No No No No

Operation  Expense to Operation  Revenue 
Ratio

Affordability assuming MHI of $64167 for residential 
meters.

Results of the new rates 2025 2026 2027 2028 2029 5 Years
TOTAL EXPENSES $1,007,948 $999,535 $1,031,165 $971,569 $1,001,325 $5,011,541
TOTAL REVENUE $911,928 $953,584 $999,840 $1,048,404 $1,099,390 $5,013,145

NET LOSS OR GAIN: (Short/Over to Reserves) -$96,020 -$45,951 -$31,325 $76,835 $98,065 $1,604
Ending Balance $389,354 $399,216 $404,048 $424,273 $445,503 $2,062,394

2.68% 2.80% 2.94% 3.09% 3.25%

100% 664% 664% 664% 664% Must Customize  
Are you putting enough money in reserves? No No No Yes Yes

Positive Annual Cash Flow? Yes Yes Yes Yes Yes

Operation  Expense to Operation  Revenue 
Ratio

Affordability assuming MHI of $64167 for residential 
meters.
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The model is based on the information provided. Assigning customer Equivalent Residential factors 
(EQRs) is not possible at the time of this document, but highly suggested in the future to allow more 
equitable rates between different size users. The usage revenue is also not equitable since 50% of the 
meters are non-functional. For this reason, changes to the usage tiers and increases to tier prices were 
not investigated. It is highly recommended to determine the functionality of the large commercial 
customers meters and prioritize those to replace them first. It is also recommended to replace meters 
systematically across all customers. This will encourage conservation, and also allow more revenue to be 
generated from usage fee. 

   

Meter Sized Rates Option 

With the customers connection or meter size known, it is possible to associate the base rates with the 
Capacity based on an AWWA chart for potential usage based on volumetric flow. This is similar to EQR 
pricing for larger customers. 

 

This would allow the base rate for the 5/8 and 3/4 inch customers to be lowered slightly to $277.21. 

 

 

 

 

 

 

Meter Size
AWWA 

(capacity)
Factor based 

on 5/8
Factor based 

on 3/4 Bi-Monthly Rate

5/8 inch 20 1.00 0.67 $277.21
3/4 inch 30 1.50 1.00 $277.21
1 inch 50 2.50 1.67 $462.94

1-1/2 inch 100 5.00 3.33 $923.11
2 inch 160 8.00 5.33 $1,477.53

Growth Factor of Rates Year 2 Year 3 Year 4 Year 5
Base 120.53% 5.00% 5.00% 5.00% 5.00%

Usage

Results of the new rates 2025 2026 2027 2028 2029 5 Years
TOTAL EXPENSES $1,007,948 $999,535 $1,031,165 $971,569 $1,001,325 $5,011,541
TOTAL REVENUE $911,553 $953,190 $999,427 $1,047,970 $1,098,934 $5,011,075

NET LOSS OR GAIN: (Short/Over to Reserves) -$96,395 -$46,344 -$31,738 $76,401 $97,609 -$466
Ending Balance $388,979 $398,823 $403,635 $423,839 $445,048 $2,060,324

2.68% 2.80% 2.94% 3.09% 3.25%
Affordability assuming MHI of $64167 for residential 

meters.



 

 

 

 

 

July 22, 2024 

BOARD OF TRUSTEES 

REGULAR MEETING PACKET 
 



 

 

 

 

 

July 22, 2024 

1. Staff and/or Board Revisions to Agenda 
This is an opportunity for staff to add, delete or amend items on the agenda as well as an 
opportunity for the board to revise the agenda as well. Trustees can use this agenda item to 
pull an item from the consent agenda that they have either need additional information or 
would like to have a discussion on and put it either in new business or in continued 
business. Typically, the Town Administrator will make an adjustment to the agenda since 
managing the agenda is their main responsibility. 



 

 

 

 
July 22, 2024 

1. Public Comment—Comments must be limited to 
three (3) minutes in duration. 

The opening Public Comment is intended for a citizen to bring up any topic whether it is on the 
agenda or not. The citizen will be asked to state their name for the record.  

The Mayor or Pro Tem will call out the public to comment as well as time the comment and let the 
public know when they have run out of time.  

If a Trustee would like to discuss the comment, they can do so in Trustee Updates. It is not 
encouraged to engage in a dialogue on a public comment because if a public comment is not 
related to an agenda item, staff should be directed to either follow up with the citizen outside the 
meeting or include the topic in the next appropriate agenda (this can be a committee agenda or a 
board of trustee agenda).  

If the comment is related to an agenda item, their comments can be brought up in the discussion of 
that agenda item.  

Comments that are submitted via email about an agenda item will be accepted up until the agenda 
packet is constructed on noon on Wednesday before the Regular Meeting. Comments that are 
received after this deadline will be emailed to the trustees and not included in the packet. 
Comments that are emailed are not considered “official public comment” unless they are 
presented at the meeting or submitted for a Public Hearing before the Wednesday deadline.  

Public Comments specific to a Public Hearing on the agenda should be encouraged to take place 
during the public hearing and not during the opening Public Comment, so that their comments can 
be recorded with the hearing.  

Opening Public Comment is not addressed in the Silverton Municipal Code.  

 



 

 

 

 

 

June 24, 2024 

3. Presentations and Proclamations 
Presentations can be scheduled with the board on a variety of topics that usually relate to 
board direction or goals. The Town Administrator schedules these presentations and works 
with the presenter to keep their presentation in 30 minutes or less including an anticipated 
questions and answer period with the Trustees.  

Proclamations can be used to declare an emergency (SMC 2-7-30) or recognize a 
community member or organization for their service. Trustees can request a proclamation 
during the Trustee Updates agenda item.  



 

 

 

 

 

July 22, 2024 

4. New Business 
Items that the Board of Trustees have not discussed will appear in this agenda item. If the 
topic has appeared in a committee prior to the regular meeting, the topic is still considered 
New Business for the entire board.  

Per Silverton Municipal Code 2-2-110(6):  

New business. The Board of Trustees shall consider any business not heretofore 
considered, including the introduction or reading of ordinances and resolutions. 

 

https://library.municode.com/co/silverton/codes/municipal_code?nodeId=CD_ORD_CH2AD_ART2MABOTR_DIV1GEPR_S2-2-110ORBU


AGENDA MEMO 
 
SUBJECT: Special Event Notice: Silverton Creates 
STAFF CONTACT: Ana Mendiluce  
MEETING DATE: 7/22/24 

 
 
 
 
Overview:  
Silverton Creative District has submitted a Special Event Permit Application for Silverton Creates, A Celebration of 
the Arts. Silverton Creates is a returning event, but instead of a weekend celebration it will now be a weeklong 
celebration of art, culture and heritage. This will take place from September 6th to September 14th, 2024 with various 
locations throughout Town. SCD will organize several key events during the week and has asked the community to 
contribute their own offerings to the festival schedule. Some of the events that SCD will host throughout the week 
include Jazz in Anesi Park, Classical Music in Town Hall, Maker’s Market in Memorial Park and will include the last 
First Friday Art Walk and Summer Sounds of the Season.  
 
 
 
Suggested Motion or Direction:  
Approve, Deny, or Approve with Conditions.  
 
 





































































 

 

 

 

 

July 22, 2024 

5. Consent Agenda 
The Consent Agenda’s purpose is to group routine meeting discussion points into a single 
action item. If Trustees would like to pull an item from this agenda for discussion to amend 
or deny this can take place at the beginning of the meeting during agenda item #1 Staff 
and/or Board Revisions to the Agenda.  

Typical items found in the consent agenda:  

1. Payroll report (for transparency)  
2. Meeting Minutes 
3. Accounts payable (for transparency) 
4. Sales Tax (for transparency) 
5. YTD Actuals (for transparency) 
6. Renewal Licenses 
7. Special Event Applications for established events  
8. Contracts  

 

Suggested Motion:  

Motion to approve the consent agenda items.  
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REGULAR MEETING – Silverton Board of Trustees 
Silverton Town Hall – Monday, July 8, 2024 
Call to Order & Roll Call –@7:00pm  
 
ATTENTION:  The Town of Silverton Trustee meetings are being conducted in a hybrid virtual/in-
person. Instructions for public participation in Town Trustee meetings are as follows: 
 

• Zoom Webinar Link: https://us02web.zoom.us/j/88637487127 
• By Telephone: Dial 669-900-6833 and enter Webinar ID 886 3748 7127 when prompted. 
• YouTube (live and recorded for later viewing, does not support public comment): 

www.youtube.com/channel/UCmJgal9lUXK5TZahHugprpQ 
 

If you would like to make a public comment during a specific Agenda Item, please submit a 
request to the Town Administrator at gkaasch-buerger@silverton.co.us  
 
MEETING PROTOCOLS: Please turn off cell phones; be respectful and take personal 
conversations into the lobby. The public is invited to attend all regular meetings and work 
sessions of the Board of Trustees. Please be advised, public comment will not be taken during 
the work session meetings. Closing Public Comment must be related to an agenda item.   
Present: Trustee Halvorson, Trustee Gardiner, Trustee Schnitker, Trustee Wakefield, Trustee George, 
Mayor Pro Tem Harper, Mayor Kranker 
Absent: 
Staff: Administrator Kaasch-Buerger, Clerk Melina Marks, CDD Lucy Mulvihill  
Regular Meeting @ 7:01pm   
1) Staff and/or Board Revisions to Agenda   

• Staff requested that agenda item 4b be removed from the agenda.  
• The board approved this revision.  
• Administrator Kaasch-Buerger added a letter of support under agenda item 5d.  

2) Public Comment - Comments must be limited to three (3) minutes in duration.  
• No public comment. 

3) Presentations/Proclamations  
• No presentations/ proclamations.  

4) New Business 
a) Emergency Management Operation Plan and Wildfire Management Group 

• Jim Donovan presented his slides to the board regarding the Emergency Management 
Operations Plan and the formation of the Wildfire Management Group. 

• The board thanked Jim Donovan for his presentation.  
• Trustee Wakefield volunteered to join the Wildfire Management Group.  

Trustee Halvorson moved, and Mayor Pro Tem Harper seconded to approve the updated 
Intergovernmental Agreement for the reaffirmation of the Unified Emergency Management between 

https://us02web.zoom.us/j/88637487127
http://www.youtube.com/channel/UCmJgal9lUXK5TZahHugprpQ
mailto:gkaasch-buerger@silverton.co.us
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San Juan County and the Town of Silverton and to appoint Trustee Wakefield and the Building and 
Code Enforcement Officer to the Wildfire Risk Management Group. Passed unanimously with roll call.  

b) Led and Copper Self Certify Water Rate Discount  
c) ADA Digital Accessibility Plan 

• Administrator Kaasch-Buerger provided background information regarding this agenda item 
and shared the accessibility updates that have been made to the Town website. 

Trustee Schnitker moved, Mayor Pro Tem Harper seconded to adopt the Town of Silverton ADA Digital 
Accessibility Plan. Passed unanimously with roll call.  
5) Consent Agenda 

a) Payroll  
b) Meeting Minutes 6.24.24 
c) Accounts Payable  
d) Contract with Grady Ham for Kendall lift maintenance  

• Mayor Kranker asked if the proposal is meant to address Grady Ham as a business or 
independent contractor. 

• Administrator Kaasch-Buerger stated that Mr. Ham is waiting on his LLC paperwork.  
Trustee George moved, and Trustee Wakefield seconded to approve the Consent Agenda Items. 
Passed unanimously with roll call.  
6) Staff Reports 

• Administrator Kaasch-Buerger provided several updates for the Trustees and the 
community. 

• Administrator Kaasch-Buerger stated that the Finance Committee Meeting will be moved to 
the following Monday than previously scheduled (7.15  7.22) 

7) Committee/Board Reports 
• Trustee Wakefield provided an update on the Utility Committee Meeting.  

8) Trustee Reports 
• Mayor Kranker spoke about the success of the 4th of July celebrations last Thursday.  
• Mayor Pro Tem Harper spoke about the success of the duck derby races on the 4th.  
• Trustee Halvorson recalled a discussion with Administrator Kaasch-Buerger on how to show 

off town assets/ events/ services etc. to bring more attention to town happenings and 
growth.  

• Trustee Wakefield thanked Trustee George and EMS for all their work over the holiday 
weekend and today’s emergency situation. 

9) Continued Business  
a) Historic Review Committee Vacancy  

• Community Development Director Lucy Mulvihill provided background information 
regarding this agenda item.  

• Staff recommended appointing the single applicant, Charles (Alex) Lanis, to the HRC.  
• Mayor Kranker expressed support.  

Trustee Schnitker moved, and Trustee Halvorson seconded to appoint Charles Lanis to the Historic 
Review Committee. Passed unanimously with roll call. 

b) Resolution 2024-15 A Resolution Setting a Land Use Application Meeting Schedule and Limiting 
the Number of Land Use Applications for the Board of Trustee Meetings 
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• Administrator Kaasch-Buerger provided background information regarding the proposed 
Resolution 2024-15.  

Trustee Schnitker moved, and Trustee Wakefield seconded to approve Resolution 2024-15 A 
Resolution Setting a Land Use Application Meeting Schedule and Limiting the Number of Land Use 
Applications for the Board of Trustee Meetings. Passed unanimously with roll call. 
10) Public Comment   

• No public comment.  
 

Adjourn @ 8:13pm 
 

Up-coming Meeting Dates:  
7.11 @12pm Personnel and Ordinance Committee Meeting 
7.15 @9am Finance Committee Meeting 
7.16 @7pm San Juan Regional Planning Commission Meeting  
7.22 @5pm Housing Authority Meeting 
7.24 @4pm LUC Stakeholder Meeting  
 
End of Agenda   
 











Complete Yes Town of Silverton 5% Total Sales Tax Collection 
2 months in the rear

Column Labels
Combined sales tax receipts Change from year prior Change from year prior (%)

Row Labels 2018 2019 2020 2021 2022 2023 2024 2018 2019 2020 2021 2022 2023 2024 2018 2019 2020 2021 2022 2023 2024
Complete months (YTD) $222,203 $318,007 $262,433 $438,687 $513,711 $501,085 $525,135 $95,804 -$55,574 $176,255 $75,024 -$12,626 $24,050 43% -17% 67% 17% -2% 5%

1 $21,571 $22,639 $34,825 $51,466 $59,049 $52,640 $57,203 $1,068 $12,186 $16,641 $7,583 -$6,410 $4,564 5% 54% 48% 15% -11% 9%
2 $29,552 $31,685 $47,673 $54,916 $69,617 $60,289 $62,813 $2,133 $15,988 $7,243 $14,701 -$9,328 $2,524 7% 50% 15% 27% -13% 4%
3 $27,249 $41,082 $42,112 $56,087 $100,503 $66,074 $67,962 $13,833 $1,031 $13,974 $44,416 -$34,429 $1,889 51% 3% 33% 79% -34% 3%
4 $30,782 $95,301 $45,547 $56,689 $73,587 $70,373 $80,987 $64,519 -$49,754 $11,142 $16,898 -$3,214 $10,614 210% -52% 24% 30% -4% 15%
5 $26,325 $39,113 $30,192 $74,733 $72,096 $79,287 $86,738 $12,788 -$8,921 $44,541 -$2,637 $7,191 $7,451 49% -23% 148% -4% 10% 9%
6 $20,876 $26,150 $26,612 $53,071 $50,652 $118,620 $55,031 $5,274 $463 $26,459 -$2,418 $67,968 -$63,589 25% 2% 99% -5% 134% -54%
7 $65,849 $62,039 $35,471 $91,726 $88,207 $53,803 $114,400 -$3,810 -$26,568 $56,255 -$3,519 -$34,404 $60,598 -6% -43% 159% -4% -39% 113%

Incomplete months $664,009 $805,167 $809,880 $1,164,890 $1,083,296 $1,295,668 $141,159 $4,713 $355,010 -$81,594 $212,372 -$1,295,668 21% 1% 44% -7% 20% #NULL!
8 $99,552 $131,639 $111,567 $238,529 $202,941 $230,955 $32,087 -$20,072 $126,962 -$35,588 $28,014 -$230,955 32% -15% 114% -15% 14% #NULL!
9 $188,368 $222,786 $212,227 $290,429 $269,781 $318,372 $34,418 -$10,559 $78,202 -$20,648 $48,591 -$318,372 18% -5% 37% -7% 18% #NULL!
10 $151,055 $188,565 $192,949 $240,614 $239,549 $297,609 $37,510 $4,384 $47,665 -$1,065 $58,060 -$297,609 25% 2% 25% 0% 24% #NULL!
11 $163,255 $182,168 $190,968 $234,204 $226,111 $293,745 $18,913 $8,800 $43,236 -$8,093 $67,634 -$293,745 12% 5% 23% -3% 30% #NULL!
12 $61,779 $80,009 $102,170 $161,114 $144,914 $154,987 $18,230 $22,161 $58,944 -$16,200 $10,073 -$154,987 30% 28% 58% -10% 7% #NULL!

Grand Total $886,211 $1,123,174 $1,072,313 $1,603,577 $1,597,007 $1,796,753 $525,135 $236,963 -$50,861 $531,264 -$6,570 $199,746 -$1,271,618 27% -5% 50% 0% 13% -71%



 

 

 

 

 

July 22, 2024 

6. Staff Reports 
Staff submits a department report to the Trustees that covers projects updates, meetings, 
grants, and items for immediate consideration. If a Trustee desires to know more about the 
report, the Staff is typically available to answer their question, or the Town Administrator 
will research the question and report back to the Board of Trustees. Staff submits a report 
once a month and are currently able to pick which meeting depending on their workload.  

 



Town of Silverton Staff Report 

 
 

Department: Administration 
Head of Department: Gloria Kaasch-Buerger 
Date of Trustee Meeting: July 22, 2024 

For immediate Trustee consideration:   

Regular Meetings & Communication:  
7.3 Historic Review Committee Chair Meeting 
7.8 Meeting with Anvil resident  
7.8 Team GOLD 
7.11 Fading West Financing  
7.11Personnel and Ordinance Committee Meeting  
7.11 Team GOLD 
7.12 Clarion LUC Rewrite 
7.16 DRK interview for Community Builders  
7.16 Partick Rondinelli- Water Tank Recoat Project  

Top on the TO DO list: 
2023 Audit  
Assist with WWTP and Water Funding 
Code Rewrite Grant Reporting 
Finance Organization- Starting with SOPs for GL Codes 
Rate Study Assistance  
Energizing Rural Communities Prize Administration 
Assist with Affordable Housing Projects  
Social Media Communications  
RV Ordinance revisions 
Contract Management  
Visitor’s Room at Town Hall  
  

Grants (applications, updates, awards): 
Applied/Awaiting Award:  
See Grant Spreadsheet attached.  
  

Upcoming Issues: 
2025 Budget 
CDOT Shed relocation 
Power Redundancy/Micro Grid  
Signs/Parking around town 
Entrance Monument  
Snow Route Code Rewrite 
Municipal Court Code Rewrite 
Blair Street Project 
Marijuana Code Rewrite 
Perimeter Trail Planning  
PW and FPR Capital Improvements Plan 
Perimeter Trail   

Notable completed tasks:  Learning/ Professional Development:  
7.17 Interpersonal Skills Training CIRSA   



Grant Kendall Planning Grant DOLA- IHOI Grant 
Colorado Water Resources 

Power Development 
Authority 

REDI-Sustainability & 
Community Project 

Coordinator
Brownfields Grant 

DOLA EIAF Tier 1 Technical 
Assistance Grant 

CDOT-Transportation 
Alternatives Grant 

Energizing Rural 
Communities Prize

USDA WW System 
Rehab

Local Planning Capcity 
Grant 

More Housing Now 
Planning Grant

SJC Tourism Board 
Energizing Rural 

Communities Prize
SIPA Gov Grants

BPMD Natural 
Resources Damages

T-Mobile Community 
Grant

Congressional Direct 
Spending Request

Amount 
Granted/Requested

$37,500 $395,020 $10,000 $75,000 $800,000 $75,000 $956,952 $100,000 $2,764,000 $85,000 $88,090 $10,000 $200,000 $110,000 Not Determined Yet $50,000 $921,600 

Match Amount

$6,250-DOLA expended 
$6,250-TOS $4,860 
expended to date 4/14 $98,755 $2,000 $37,500-SJDA None $75,000 

$239,240 inlcudes $40K 
from Blair Street None USDA loan $2,165,000 Benefits

County provided $8,809 
match None

No match, but will be 
shared with County, 
SMPA and EcoAction 
Partners None

Letter of Interest Subm 
itted on 7/15/24 No match

$180,400- State 
Historic Fund   
$50,000- Friends of 
the Library 

Administration Fee None $43,750 None None $40,000 None None 20,000 None None $20,000 None None
Total Project  $                            37,500.00  $                              493,775.00  $                                12,000.00  $                              112,500.00  $                       800,000.00  $                             150,000.00  $                      1,169,000.00  $                     100,000.00  $                  4,929,000.00  $                       68,000.00  $                       79,281.00  $                       10,000.00  $                     200,000.00  $110,00  $                       50,000.00  $          1,152,000.00 

Description

Original proposal-Kendall 
Mountain Recreation Area 
Plan Amended proposal- 
Animas River Trail and 
Perimeter Trail Planning

HB 1271 For the Purchase of 
property adjacent to Anvil 
Mountain and phase 1, 2 and 
assessment and housing 
coordinator $20,000 for 
Phase 1 and 2

Engineering plans for the 
WWTP 

SJDA will be hiring the 
Sustainability& Community 
Projects Coordinator, Grant 
will be administered through 
the Town

Multi Purpose Grant - 
Zanoni Site, Lackawanna 
Mill, Cement Creek Site

Rewrite the Silverton 
Municipal Code and 
Development Standards 

Blair Street Revitalization 
Grant

Public, NGO, Utility 
Partnership for 
Resiliency Plan, BE plan, 
and Microgrid Plan WWTP and Collections

Housing soordinator 
Position 

Boxcar apartment 
engfineering plans

$5K Marketing Funds 
and $5K for the Visitor 
Room at TH

Continue microgrid 
efforts and resiliancy 
hubs as well as a local 
rebate program

Water Main Leak 
Detection System Kendall Lift operations

Library Renovations 
through the USDA 
Rural Facilities 
Program 

Grantee GOCO DOLA CWRPDA DOLA CDPHE DOLA CDOT US Dept. of Energy USDA DOLA DOLA SJC US Dept. Of Energy COSIPA T Mobile
Senator Bennett & 
Hickenlooper

Status
Extended/Awarded In 
Progress Awarded, In Progress Awarded

4.28.24 Update: Total project 
funds remaining $42,236.74. 
SJDA needs to write check to 
town for about $10K for 
match requirement Awarded Awarded Awarded Awarded Awarded Awarded Awaiting award Awaiting Award Awaiting Award Awaiting Award

Compiling 
Application 

Apply Date 6/27/2019 3/4/2022 9/6/2023 Dec-22 11/1/2022 3/28/2023 3/29/2023 5/24/2023 4/1/2023 12/24/2023 6/13/2024 7/12/2024 6/15/2024 3/31/2024 3/31/2024

Award Date

Extension Approved on 
3/13/23 REQUESTING 
ANOTHER EXTENSION 
4/13/24 - EXTENDED 5/2/2022 10/23/2023 2/10/2023 5/25/2023 5/31/2023 6/2/2023 7/14/2023 12/18/2023 3/8/2024

Completion Date 7/30/2024 12/31/2024 8/1/2024
Approved Extension to 
6/30/25 2027 2024 12/31/2024 10/1/2026

Budgeted? Yes Yes No
SJDA paid match with other 
grant No Yes in 2023

Resolution to budget for in 
2024 No Yes No No

Administrator Town of Silverton Town of Silverton Town of Silverton SJDA Town of Silverton Town of Silverton Town of Silverton Town of Silverton Town of Silverton Town of Silverton Town of Silverton

Reporting Schedule End of Grant Report
Quarterly Payout and Status 
Reports SJDA will administer SMPA will administer 

State or Federal State State State State State State State Federal Prize, not grant Federal STATE State Local Federal prize State State Federal 

Notes
Extension and Scope 
approved

$10,950 Admin Fee spent 8/1-
4/10

Contract in place for this 
grant

Orgininal award $554,703 
adjusted in April 2024 Original award was $68K 

TOTAL GRANTS BEING 
ADMINISTERED IN 2024

TOTAL PENING GRANTS TOTAL NOT AWARDED 

$5,399,581 $320,000 $971,600 



Town of Silverton  
Staff Report 

 
 

Department: Public Works 
Head of Department: John Sites 
Date of Trustee meeting: July 22, 2024 

For immediate Trustee consideration:   

Regular Meetings & Communication:  
 
Administration / Board meetings and 
communication with Staff. Daily crew meetings; 
Admin Staff meetings; random communication 
with customers and community members 
regarding utility concerns. 
  

Top on the TO DO list: 
 
Fire hydrant maintenance and repairs; Wastewater 
Collections Project and Reclamation Facility Pre-
Engineering completion; water plant generator 
commissioning; meter overhaul ongoing; Lead and 
Copper Rule Revision data collection; asset 
management plan / utility rate study completion; 
Water Tank Recoat grant / loan application. 
  

Grants (applications, updates, awards): 

Wastewater Collections System Rehabilitation 
Project grant and loan funds awarded. 
Construction expected in 2024, 2025 and possibly 
2026.   

Wastewater Reclamation Project (sewer plant 
replacement) Preliminary Engineering for Project 
Needs Assessment is underway.  

SIPA grant application for leak detection system 
is submitted. 

Water Tank Recoat grant / loan application is 
underway. 

Upcoming Issues: 
 
Ongoing development considerations / plan 
review; asset management plan and utility rate 
study analysis and action; GIS updates to 
infrastructure mapping; Development Standard 
rewrite (after LUC).     

Notable completed tasks: 
 
Drainage improvements ongoing; tap installations 
WTP valve replacements; Molas Lake water 
system start up; Anvil tap locates; line painting. 

Ongoing Project Update:  
 
WTP generator installation is expected. Holding 
for electrician.  

Learning/ Professional Development: 
Staff safety, water, and wastewater training 
ongoing. Mead water / sewer training and GPS 
infrastructure and data entry training. 

Other: 
 
 
  



Town of Silverton  
 

Department: Public Works 
Head of Department: John Sites 
Meeting Date: 7/22/24  

For immediate Trustee consideration: 
 
  

Regular Meetings & Communication:  
 Daily Crew Meetings  
Weekly Town Staff Meetings  
Monthly meetings with CDOT on TAP 
funds for Blair St Sidewalks  

Top on the TO DO list: 
Supporting the crew when and where it is 
needed, helped install my first water valve 

 
Lead and Copper Compliance inventory 
 
Continue to improve my understanding of Caselle 
and metering, inspecting meters 
  

Grants (applications, updates, awards):  Upcoming Issues:    

Notable completed tasks: 
Worked with John on SIPA grant for leak 
detection system  

Ongoing Project Update:                    
Blair St Sidewalks moving towards a crossroads 
of discussions of pursue 
 full scope, 
 partial scope  
or go to RFQ to allow for grant funds to be spent 
on design and engineering.  

Learning/ Professional Development: 
Water/Wastewater training ongoing .   

Other: EV Chargers 
  

 



Town of Silverton  
Staff Report 

 

Department: Community Development / Planning  
Head of Department: Lucy Mulvihill  
Date of Trustee meeting: 07.22.2024 

For immediate Trustee consideration:  
N/A  

Regular Meetings & Communication:  
6.26 Land Use Code Stakeholder Meeting 
6.18 San Juan Regional Planning 
Commission Meeting 
6.11 Historic Review Committee Meeting 
Biweekly Meeting with Ramboll  
Biweekly Meeting with Clarion  
Weekly Meeting with Community Planning 
Strategies  

Top on the TO DO list:  
Application Processing  

- 3 in pre-app process 
Land Use Code Update  
Create a Federal Drawdown Standard 
Operating procedure to follow. 
Facilitating Brownfields Phase I & II 
Environmental Assessment for Lackawanna 
Mill Site & Box Car Apartment Site 

Grants (applications, updates, awards): 
Brownfields- Eligibility Forms approved. 
Phase I proposal approved. Awaiting Phase II 
proposals.    

Upcoming Issues:  
Land Use Code Update – Zoning Maps 
Zanoni Land Conveyance to Silverton Housing 
Authority  

Notable completed tasks:  
June Brownfields Community Kick off Event  
June Land Use Code Community Event  
6.26 Land Use Code Stakeholder Meeting 
6.18 San Juan Regional Planning Commission 
Meeting 
6.11 Historic Review Committee Meeting 
Annexation- Zoning of Anvil in complete.   
Brownfields –Eligibility Forms complete. 
Coordinating with Ramboll and EPA on 
Community Kick off Matting June 17th 6pm at 
Kendal!  
  

Ongoing Project Update 
Brownfields 
Build Out Analysis- on Pause until after LUC 
update 
Code Update- Full Draft is out and can be 
reviewed on Silvertonluc.org.  Community 
Engagement Session held end of June 
CLG- is being addressed in the Land Use Code 
update.  
Housing – Zanoni: Conceptual Plans in 
process. Phase I is updating through the 
Environmental Protection Agency (EPA) 
Targeted Brownfields Assessment program. 
Once complete the land will be conveyed to 
Silverton Housing Authority who will apply for 
Clean up through CDPHE.   
Anvil: Assisting the Housing Director with 
zoning regulations for site plan approval for the 
anticipated multi-unit housing.  



Boxcar Apartment Site: Coordinating with the 
County regarding land conveyance, that will be 
necessary for clean-up activities paid for 
through EPA Brownfields Grant. Coordination 
with EPA and contractors for the site 
assessment and clean-up activities. 
Coordinating with the Housing Director to 
align clean-up activities with pre-development 
work.  
Electric Vehicle Chargers- Helios Charging 
was awarded the DCFC Plazas Program grant 
to install EV chargers in Silverton. Waiting on 
Helios Charging to begin coordinating the 
project. Awaiting proposal from Helios. 
GIS- Town boundaries are being adjusted 
following the annexation of Anvil.  
Prop 123- Committed.  
Bonita Peak Mining District Planning 
Group- Met with AG to discuss NRDs funds 
and potential projects. Received an Update 
EPA, Bureau of Land Management, Division of 
Recommendation, Mining and Safety, and 
Forest Service on summer activities and road 
closures in the County. Please attend the open 
house May 30th, 6pm at Kendal for more 
information.  
Natural Resource Damages funds – 
Coordinating with Town departments, County, 
and BLM to establish a project proposal related 
to the 2007 Animas River Corridor Plan for 
NRDs funding.  

Applications in Process:  Professional Development:  

 



 

 

Community Planning Strategies, LLC 
       970-368-3114      www.PlanStrategize.com 

To:   Gloria Kaasch-Buerger, Silverton Town Administrator 
  Lucy Mulvihill, Community Development Director 

From:  Shelia Booth, AICP, Contracted Town Planner, CPS 
Date:  July 5, 2024 
Subject:   Planning Department Activity Report - June 2024 

 
This activity report provides an overview of existing and anticipated work tasks assigned to the Planning 
Department. The Department work plan will be developed by prioritizing these tasks through regular 
communication between CPS and Town Staff. Priorities will be regularly evaluated and adjusted based on 
these discussions, direction from the Board, community inquiries received, and development application 
submittals. 

1) ON CALL SERVICES (GENERAL PLANNING) 
General Inquiries & Meetings: CPS staff responded to general inquiries and meeting requests for 
various projects and CPS met weekly with Town Staff. Attended the June 24th Board workshop on 
hazards. (Lead: Shelia Booth/Chris Masar) 
Code Update: CPS attended bi-weekly update meetings, offered professional guidance on hazards 
and rezoning map. Finished review of final draft. (Lead: Shelia Booth) 

Murals & Street Art: CPS continued providing guidance on the installation of public art and murals 
in the downtown and Historic Overlay District. (Lead: Shelia Booth) 
 

Pre-Application Meetings & Inquiries 

1111 Mineral Street: CPS researched code and attended a preapplication meeting. The property 
owner proposes to rezone one lot of a joined parcel to allow construction of a lodging facility. 
Several options were discussed due to the pending Town rezoning as part of the code update. 
(Lead: Shelia Booth/Chris Masar) 
1057 Empire Sauna: CPS researched the Code and prepared for a pre-application meeting to 
discuss a proposal for side yard setback variance request. The property owners propose to place 
an existing sauna closer to the property line than code allows. (Lead: Chris Masar) 
 

2) ACTIVE DEVELOPMENT APPLICATIONS 
24-04 OVR 1104 Blair:  This project is on hold pending resubmittal of documents by the property 
owner after legal determinations were provided regarding interpretations of the SMC, Builders 
Handbook and HRC checklist requirements. No hearing dates have been determined yet. (Lead: 
Chris Masar) 
24-15 OVR 1337 Greene:  CPS finalized its application review, drafted the HRC a Board staff reports 
and presentations. Staff attended and presented the application at the June 11, 2024 Historic 
Review Committee and the June 24, 2024, Board of Trustees meeting. (Lead: Chris Masar) 
 

3) SPECIAL PROJECTS 
Digital Mapping Services:  CPS is working to update the Town’s boundary to include the Anvil 
Subdivision and to update all zoning including Rathmel and Anvil rezonings. (Lead: Shelia Booth) 
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Community Planning Strategies, LLC 

       970-368-3114      www.PlanStrategize.com 

Build-Out Analysis. On hold pending Town Staff’s internal discussion and response to CPS’s memo 
seeking guidance for the final product. (Lead: Shelia Booth) 
 

4) “ON THE RADAR” 

The following are items recommended to create more efficient and effective interpretation, 
administration, and guidance for property owners or projects that are anticipated based on 
discussion with the Town or updates to the Land Development Code. These projects can be kept 
on this list until they are either elevated to an active project or determined unnecessary. 

• Completion of the Certified Local Government Ordinance which is needed once the historic 
local government committee is created. 

• Update applications and checklists post adoption of the Land Development Code in fall 
2024. 

• Finalize Build Out Analysis 

 

5) MEETINGS ATTENDED 
HISTORIC REVIEW COMMITTEE: JUNE 11, 2024- CPS attended and presented the following. 

• 24-15 OVR 1337 Greene (Lead: Chrus Masar) 

PLANNING COMMISSION: JUNE 18, 2024-  NO CPS items. 
• Avalanche and Hazards Workshop (Lead: Clarion/Shelia Booth) 

BOARD OF TRUSTEES: JUNE 24, 2024 - CPS attended and presented the following. 
• 24-15 OVR 1337 Greene (Lead: Chrus Masar) 
• Avalanche and Hazards Workshop (Lead: Clarion/Shelia Booth) 

 
6) UPCOMING PLANNING RELATED MEETINGS AND AGENDA ITEMS:  

We anticipate attending the following meetings to either present or support the identified planning 
department items. The project lead is identified next to each item: 
BOARD OF TRUSTEES:  JULY 8TH  

• No agenda items. 

HISTORIC REVIEW COMMITTEE: JULY 9TH  
• No agenda items. 

PLANNING COMMISSION: JULY 16TH  

• No agenda items. 

BOARD OF TRUSTEES:  JULY 22ND  
• No agenda items. 

BOARD OF ADJUSTMENT: TBD 

• No agenda items. 



Town of Silverton  
 

Department: Facilities and Events Coordinator 
Head of Department: Facilities, Parks, and Recreations Director 
Meeting Date: July 22nd, 2024 

For immediate Trustee consideration: 
  

Regular Meetings & Communication:  
• Ongoing staff meetings and 

communication 
• Weekly meetings with Deanne 

Gallegos planning 4th of July 
events/150th celebration 

• Ongoing communication/meetings 
with event organizers  

Top on the TO DO list: 
• Library Movie in the Park 
• Blood Drive 
• Cruisers on the rocks 
• Hardrockers Holidays 
• Shakespeare in the Park 

  

Grants (applications, updates, awards):  Upcoming Issues:  

Notable completed tasks: 
• 4th of July Celebrations 
• Silverton Alpine Marathon/Kendall 

Mountain Run 
• Hardrock Hundred Run 
• Summer Sounds  

Ongoing Project Update:    
• Reviewing and updating Facility rental 

agreements 
• Checking for all documents needed for 

upcoming rentals and events. 
• Updating Facilities Calendar 

  

Learning/ Professional Development: 
• CIRSA Interpersonal Skills 

Seminar  

Other:   

 



 

 

 

 

 

July 22, 2024 

7. Committee Reports 
Trustees will report on their respective committees if they have met. A list of the 
committees can be found at https://townofsilverton.colorado.gov/government/boards-
commissions  

https://townofsilverton.colorado.gov/government/boards-commissions
https://townofsilverton.colorado.gov/government/boards-commissions


 

 

 

 

 

July 22, 2024 

8. Trustee Reports 
This is an opportunity for Trustees to have a moment to speak on behalf of their 
constituents, highlight happenings in the community, call out for action, or give thanks. 
This has also been used as a place where Trustees can request agenda items for the next 
meeting. 



 

 

 

 

 

July 22, 2024 

9. Continued Business 
The board has discussed these items in previous meetings or Work Sessions. There is 
typically a Board Packet Agenda Memo with the item, but not always. 

Per Silverton Municipal Code 2-2-110 (5):  

Old business. The Board of Trustees shall consider any business that has been previously 
considered and which is still unfinished. 

 



 

 

 

July 22, 2024 

10. Public Comment 
The closing Public Comment is intended for a to comment only on agenda items that have been 
presented.   

The Mayor or Pro Tem will call out the public to comment as well as time the comment and let the 
public know when they have run out of time. This has been limited to 3 minutes even though it has 
not stated this on the agenda.  

It is not encouraged for Trustees to engage in a dialogue on a public comment, but Trustees can 
direct staff to follow up with the citizen.  

Comments that are submitted via email about an agenda item will be accepted up until the agenda 
packet is constructed on noon on Wednesday before the Regular Meeting. Comments that are 
received after this deadline will be emailed to the trustees and not included in the packet. 
Comments that are emailed are not considered “official public comment” unless they are 
presented at the meeting or submitted for a Public Hearing before the Wednesday deadline.  

Public Comments specific to a Public Hearing on the agenda should be encouraged to take place 
during the public hearing and not during the opening Public Comment, so that their comments can 
be recorded with the hearing.  

Closing Public Comment is not addressed in the Silverton Municipal Code.  
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